
Northumberland Food For 

Thought 

Student Nutrition Program  

Quick Reference Guide 

“When a child’s stomach is empty, everything else is secondary.  

Before developing a thirst for knowledge and hunger for learn-

ing, one must first satisfy the body’s thirst and hunger.” 

 

~Romeo LeBlanc, Former Governor General of Canada 
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Table of Contents Northumberland Food For Thought 

Who We are 

Northumberland Food For Thought (NFFT) is a non-profit com-

mittee made up of various community partners.  We believe that 

children and youth will learn to eat healthy for the rest of their 

lives at a Student Nutrition Program (SNP) that is safe and where 

no one is judged. 

Our Mission and Vision 

To make sure that all students can get the nutritious food they 

need to be healthy and successful at school through an SNP in 

Northumberland County. 

Our Members 

We are made up of people who work for different community groups:   

 School Board trustees (KPRDSB & PVNCCDSB) 
 School Principals (KPRDSB & PVNCCDSB) 
 Local Food Company 
 Municipality of Northumberland County 
 Public Health Unit 
 Youth Agency 
 Local SNP Community Development Coordinator 

How We can Help Schools 

We promote, support and assist current and future SNPs in an organized manner by: 

 Giving out information 
 Linking schools to their community  
 Teaming up with other community groups  
 Finding ways to get businesses and community members to support SNPs in Northumber-

land County  
 Providing minor financial assistance to schools 
 Finding resources that benefit all SNPs in the County   
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SNP Overview 

Ministry of Children & 

Youth Services 

(Annual Funding) 

Peterborough Family 

Resource Centre 

(Lead Agency) 

Local Student Nutrition 

Programs in Northum-

berland County 

Food 4 All Warehouse 

 

 

Northumberland Food 

For Thought (Regional 

Representative) 
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SNP Overview Details 

Beth Kolisnyk, Community Develop-

ment Coordinator, receives your 

monthly reports.  She sends the data to 

PFRC.  PFRC processes your monthly 

reports.  Final report is sent to MCYS . 

Ministry of Children and Youth Services (MCYS) 
 gives base funding to all Student Nutrition Programs (SNPs) each year 

 supports up to 15% of program costs and dedicated staff to manage programs 
 

Peterborough Family Resource Centre (PFRC) 
 lead agency in Ontario’s Central East Region 

 manages MCYS funds for individual SNPs across the Central East Region 

Northumberland Food For Thought (NFFT) 
 speaks for local programs at regional SNP meetings 

 supports schools in running SNP e.g. provide limited funding for equipment requests; 

source community donations  to benefit all SNPs  like purchase cheese  for all SNPs  

 

Food 4 All Warehouse (F4A) 
 distribution hub of donated food and essential items 

 partners with school courier to send monthly deliveries to Northumberland County SNPs 

 provides bulk food donations and purchases e.g. cheese, apples, juice; partners with PFRC  

to receive and deliver Canada Bread and egg orders via school courier 

Community Support 
 volunteers make SNPs possible 
 they give their time to make sure all stu-

dents have healthy foods to eat to be ready 
to do well at school   

Community Partnerships 
 keep SNPs going strong 

 they give donations in the form of cash, in-

kind, voucher and gift certificates 

 helps make new programs, expand existing programs and makes it possible to purchase 

healthier foods to serve to students. 

Community Support 

e.g. parents, caregivers, students, teachers, 

principals, educational assistants, community 

Community Partnerships 

E.g.  Businesses, local groups, school board, 

foundations, corporations, individuals  

http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/studentnutrition.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/studentnutrition.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/studentnutrition.aspx
http://www.studentnutritionprogram.ca/index.html
http://www.studentnutritionprogram.ca/index.html
http://www.studentnutritionprogram.ca/index.html
http://northumberlandfoodforthought.ca/programs/participating-schools/
http://northumberlandfoodforthought.ca/programs/participating-schools/
http://northumberlandfoodforthought.ca/programs/participating-schools/
http://www.northumberlandcounty.ca/en/departments_communitysocialservices/food-4-all.asp
http://northumberlandfoodforthought.ca/
http://northumberlandfoodforthought.ca/
http://northumberlandfoodforthought.ca/
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/studentnutrition.aspx
http://www.studentnutritionprogram.ca/index.html
http://northumberlandfoodforthought.ca/
http://www.northumberlandcounty.ca/en/departments_communitysocialservices/food-4-all.asp


Delivery Models Types of Meals 

Snack 
•  contains one serving  
from 2 food groups 
of Canada’s Food Guide  
 at least one serving from  
Vegetables & Fruit food group 
 

 a bin (8” X 12” X 24”) provided to each classroom 

 contains either the students' snack, breakfast or lunch servings  

 picked up from the kitchen and returned by a student monitor 

 servings may be handed out as per the teacher’s discretion 

 passed around by teacher or student while students are work-

ing quietly, or left on a table for students to help themselves 

 can serve a large number of students 

 popular in the secondary schools 

 table of food is provided at the entrance to the 
school, supervised and replenished by volunteer(s) 

 students may help themselves to the food 

 individual servings can be served in “baggies” 

 can serve a large number of students 

 varies according to the school facilities 

 e.g. breakfast program served by volunteers in an empty 
classroom or gym 

 requires more teacher supervision  
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Principal 
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SNP Coordinator 

Provides the administration and coordination of the program 
 

Roles and Responsibilities 

1. Coordinate food supply and services 
(including monthly Food4All orders), 
menu planning, food handling and 
training on the use of Student Nutri-
tion Program Nutrition Guidelines 
(2016) and support fundraising ef-
forts 

2. Keep up-to-date records and files, 
accounting and budgeting for all as-
pects of the program including grant 
applications and completion of 
monthly reports to the Community 
Development Coordinator 

3. Coordinate volunteer recruitment, orientation, schedules, and supports such as 
training on food safety and ensuring volunteer recognition 

4. Liaise with volunteers, school staff, parent council and other community groups, 
students and the Community Development Coordinator 

5. Attend educational workshops and promotional events hosted by NFFT 

6. Provide articles and information for the school, classroom or local newspaper on 
the SNP. Keep school staff, Principal and volunteers up to date on program activities 

Orientation and Training 

Provided by previous on-site Student Nutrition Program Coordinator if possible or the 
school Principal with support from the Community Development Coordinator 

Time commitment 

Approximately 5 hours per week  

Maintains and supports the current SNP and 

works to ensure its future success  

Roles and Responsibilities 

1. Ensure that the school SNP is open to all students 

and that it offers safe, nutritious and culturally 

sensitive food to children and youth as outlined 

in the Student Nutrition Program Nutrition 

Guidelines (2016). These guidelines are available 

at: northumberlandfoodforthought.ca. 

2. Provide detailed expenditures semi-annually to 

the Community Development Coordinator (end 

of January and June). 

3. Complete the monthly tracking form and return 

it to the Community Development Coordinator by the 3rd of each month for the pur-

poses of Ministry reporting. (In most instances, this duty can be assumed by the SNP 

coordinator).  

4. Work with your Community Partnership 

Committee, school community, and other local 

partners to obtain the additional funds required 

to run the SNP. 

5. Acknowledge the support of the Ministry of 

Child and Youth Services when appropriate op-

portunities arise (media coverage, special events, 

school newsletters, etc.). 

http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://northumberlandfoodforthought.ca/


SNP Shopper 

Shop for food for the student nutri-
tion program 
 
Roles and Responsibilities 

Purchase items on a weekly basis and 
deliver them to the school 

 

Orientation and Training 

1. Orientation to program and volun-
teers 

2. Review of fresh produce selection 
and food choices 

3. Attend educational workshops and promotional events hosted by NFFT 

4. On-going support will be received from the Student Nutrition Program Coordinator/ 
Principal 

Time commitment 

Approximately two hours per week for 

shopping and delivery 
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SNP Server 

Prepare and serve meal or replenish 
snack bins 
 

Roles and Responsibilities 

1. Ensure safe handling of food and 
clean work area 

2. Assist in set up and clean-up of the 
program area 

3. Assist in the preparation of food 
served 

 

Orientation and Training 

 The Student Nutrition Program Coordina-

tor will provide orientation to the program, 

provide training on safe food handling and 

the use of the Student Nutrition Program 

Nutrition Guidelines (2016) 

 Pairing-up with an experienced volunteer 
 

Time commitment 

 The average server shift is one hour 

 Available from one to five mornings a week 
or as “back-up” 

http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx


Keeps volunteers informed and assist with recognition events via a communications 
plan 
 
Roles and Responsibilities 

1. Maintain a school bulletin board for 
the nutrition program 

2. Write articles for the school, class-
room or local newspaper on the   
nutrition program 

3. Assist the Student Nutrition Program 
Coordinator in informally recogniz-
ing volunteers 

4. Assist the school council and/ or Principal in hosting a volunteer recognition event (i.e. 
tea, luncheon, assembly, etc.) 

 

Orientation and Training 

 Orientation to program and volunteers 

 Attend educational workshops and pro-
motional events hosted by NFFT 

 On-going support will be received from 
the Student Nutrition Program Coordina-
tor/ Principal 
 

Time commitment 

 One hour per week from September to 
June. Time could increase when involved in 
large recognition events 

 Attend volunteer planning meetings  
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SNP Fundraising Volunteer SNP Communications Volunteer 

Assist in securing funds for your 
school’s Student Nutrition Pro-
gram 
 

Roles and Responsibilities 

1. Develop a plan to raise funds 
such as obtaining parent coun-
cil support, soliciting parents, 
partnering with local business-
es and/or special events in 
partnership with the Student 
Nutrition Program Coordinator 
and Principal 

2. Record and account for funds raised 

3. Thank program supporters together with the Communications Volunteer 

 

Time commitment 

Approximately 2 hours per week 
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.Ŝ ǎǳǊŜ ǘƘŀǘ ȅƻǳǊ ƳŜŀƭ ƴǳƳōŜǊǎ 

ŀŎŎǳǊŀǘŜƭȅ ǊŜƅŜŎǘ ǿƘŀǘ ƛǎ ƎƻƛƴƎ ƻƴ 

ƛƴ ŜŀŎƘ ǇǊƻƎǊŀƳΦ 
/ƻǳƴǘ ŜŀŎƘ 

ǎǘǳŘŜƴǘ ƻƴŎŜ 

ǇŜǊ ǎŎƘƻƻƭ ȅŜŀǊΦ 

¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǊŜǇƻǊǘ ǘƘŜ ŀƳƻǳƴǘ ƻǊ ǾŀƭǳŜ 

ƻŦ ǇǊƻŘǳŎǘ ŘŜƭƛǾŜǊŜŘ ōȅ ƻǊ ǇƛŎƪŜŘ-ǳǇ ŦǊƻƳ 

CƻƻŘп!ƭƭΦ  ²ŜΩƭƭ ǘŀƪŜ ŎŀǊŜ ƻŦ ǘƘŀǘ ŦƻǊ ȅƻǳΗ 

¢ȅǇŜ ƻŦ aŜŀƭǎΥ  Refers to the type of meal or program that your school applied for at the end 

of the previous school year. If you are uncertain what type of meal/program to report, contact 

your community development coordinator:  bethkolisnyk@snpce.ca 

For two meals/programs, make sure each program corresponds 

to the box checked. Example, if you offer a breakfast, check the 

“Breakfast” box and put the stats for this program in the col-

umn “# of meals served today CƛǊǎǘ tǊƻƎǊŀƳ”. If you also offer a 

snack, check the “Snack” box and put the stats for this program 

in the second column, “# of meals served today {ŜŎƻƴŘ tǊƻπ

ƎǊŀƳ”.  

{ŜǊǾƛƴƎ 5ŀǘŜǎΥ  Record only those dates on which meals are 

served. 

bǳƳōŜǊ ƻŦ aŜŀƭǎ {ŜǊǾŜŘ ¢ƻŘŀȅΥ  Rather than count each stu-

dent, keep track of the number of meals. For example, if you 

prepare 180 snacks and have 10 remaining, record 170 meals 

for your program. 

bǳƳōŜǊ ƻŦ {ǘǳŘŜƴǘǎ bŜǿ ǘƻ ǘƘŜ tǊƻƎǊŀƳΥ  All students will be new In September.  Each subse-

quent month,  count any new students who participate. For example, in September if you have 

145 students participate, you should record 145 students as “new to the program”. The follow-

ing month if five students show up that did not participate in September, then only record five 

students new to the program for October. Do NOT duplicate students. 

 

{ƻǳǊŎŜǎ ƻŦ /ƻƴǘǊƛōǳǝƻƴΥ  Be specific and accu-

rate when reporting donations or sources of 

income. We need a true reflection of what it 

costs to keep your program running. 

 

Examples of what to include: parent contributions, 

money from fundraising events, food or contribu-

tions from other agencies, businesses, individuals or 

social clubs, cash donations. 

wŜŎƻǊŘ ŀƭƭ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƘŀǘ ōŜƴŜŬǘ 

ȅƻǳǊ ǇǊƻƎǊŀƳ ǘƘŀǘ ǿŜ ƳƛƎƘǘ ƴƻǘ 

ƪƴƻǿ ŀōƻǳǘΦ 

{ǳōƳƛǘ ȅƻǳǊ ƳƻƴǘƘƭȅ ǎǘŀǘǎ 

ōȅ ǘƘŜ оǊŘ ƻŦ ǘƘŜ ƴŜȄǘ ƳƻƴǘƘΦ 

School Tracking Form 
School Tracking Form Terms 

mailto:bethkolisnyk@snpce.ca
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Additional Resources 

 

The following resources are also available 

on our website: 

 Student Nutrition Program Nutrition 
Guidelines 2016 

 Canada’s Food Guide to Healthy Eating 

 Northumberland Food For Thought Re-
source Kit 

Please visit 

www.northumberlandfoodforthought.ca 

for additional information such as: 

 Safe food handling 

 Meal preparation and sample 
menus 

 Volunteer recruitment, training, 
retention, and recognition 

 Volunteer checklist, registration 
information, contact sheet, and 
work schedule outline 

 Sample letters 

http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.children.gov.on.ca/htdocs/English/professionals/studentnutrition/toc.aspx
http://www.hc-sc.gc.ca/fn-an/food-guide-aliment/index-eng.php
http://northumberlandfoodforthought.ca/resources-links/volunteering/
http://northumberlandfoodforthought.ca/resources-links/volunteering/
http://northumberlandfoodforthought.ca/


Northumberland Food For Thought 

To reach us:   

Contact Beth Kolisnyk, Community Development Coordinator, Northumberland 

Email: bethkolisnyk@snpce.ca; Telephone: 905-372-5071; Fax: 1-800-224-2874 

Visit our website at: www.northumberlandfoodforthought.ca 
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mailto:bethkolisnyk@snpce.ca
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